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Fig 3.1 The Perpetually Failing Problem Solving Engine
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Fig 3.2 PDCA Cycle
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Fig 3.3 Organisational Effectiveness
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Fig 3.4 The Interdependence of Organisations
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Fig 3.5 The Core Process
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Fig 3.6 Processes, Tasks and Procedures
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Fig 3.7 The Emergence of Hierarchy
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Fig 3.8 Process and Task Regulation
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Fig 3.9 The  Process of Management
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Fig 3.10 Information Dissemination
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Fig 3.11 The Expanded Homeostat
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Fig 3.12 Multiple Processes
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Fig 3.13 The Management of Management
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Fig 3.14 Senior Management Observing Management
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Fig 4.1 Fusion21 Conventional Hierarchy
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Fig 4.2 Fusion21 Process Perspective
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Fig 4.3 Fusion21 Embedded Tasks and Procedures
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Fig 4.4 Fusion21 Procurement Workstreams
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Fig 4.5 Canal and River Trust Virtuous Circle
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Fig 4.6 Canal and River Trust the Process Chain



PROPERTY 
DEVT

UTILITIES

ESTATES

INVEST 
MGMT

WATER 
DEVT

MANAGED 
MOORINGS

WORK 

DEVT

PROGS & 
PROJECTS

INTEGRATED 

DELIVERY

DIRECT 

SERVICES

OPERATIIONS 
CONTRACTS

REGION 
1

REGION 
2

REGION 
3

REGION 
4

REGION 
5

REGION 
6

ASSET INVESTMENT

ASSET DELIVERY

CUSTOMER ENGAGEMENT

USERS, E.G.

BOATERS

WALKERS

RUNNERS

MUSEUM VISITORS

CYCLISTS

SCHOOLCHILDREN

COMMUTERS

www.intelligentorganisation.com           © 2019 ALL Rights Reserved 

Fig 4.7 Canal and River Trust Processes with 

Embedded Tasks
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Fig 4.8 Southern Mill Organisation Chart
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Fig 4.9 Southern Mill the Process View
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Fig 4.10 Southern Mill Key Processes
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Fig 4.11 Southern Mill Daily Dashboard
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Fig 5.1 Value Generating Processes
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Fig 5.2 Value Enabling Functions
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Fig 5.3 Strategy Formulation
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Fig 5.4 Value Enabling Process
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Fig 5.5 Enabling Value interacting with Generating Value
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Fig 5.6 The Multi-Channel Value Enabling Process
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Fig 5.7 Managing the Present and Creating the Future
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Fig 5.8 The Trialogue
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Fig 5.9 The Intelligent Organisation
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Fig 6.1 Enabling Value for Fusion21
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Fig 6.2 The Strategic Dialogue
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Fig 6.3 Initial Executive Information Requirements
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Fig 6.4 Overview of UKCRIC Facilities
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Fig 7.1 Managing Autonomy
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Fig 7.2 The Business Model
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Fig 7.3 Process Progression
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Fig 7.4 Skills Progression



Fig 7.5  Risk, Probability and Consequence
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Fig 7.5 Risk, Probability and Consequence
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Fig 7.6 Aligning Values
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Fig 8.1 Integrated Decision Model for Autonomy
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Fig 8.2 Autonomy in Fusion21
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Fig 8.3 Necessary and Constrained Autonomy

Canal and River Trust
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Fig 8.4 Autonomy in Southern Mill
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Fig 8.5 Autonomy in UKCRIC
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Fig 9.1 Information Strategy
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Fig 9.2 Mapping Organisation and 

Information Architecture
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Fig 9.3 Distributed Decisions
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Fig 9.4 A Performance Dashboard 

for a Paper Maker
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Fig 10.1 Fusion21 Value Generating Activities
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Fig 10.2 Fusion21 Value Enabling Activities



FINANCE 

TRACKER

CSCS EP TES

PROCUREMENT 

PROSPECTS

BUSIMP, R&D, 

CORP SERV

CONSULTANCY

PROCUREMENT

PROJECT

TRACKER

TES 

SYSTEM

VS 

DEVELOPER

VS 

MANAGER

VS 

PROSPECTS

VS 

MANAGER

BUSINESS 

PLANNING

FINANCE 

TRACKER

FINANCE 

TRACKER

FINANCE 

TRACKER

SALES ADMINISTRATION 

PROCESS

PROSPECTING, NETWORKING, 

KAM, FRAMEWORK MGMT, 

RELATIONSHIP BUILDING

FINANCIAL INCOME 

& INVOICE DATA

PERFORMANCE 

INFORMATION

PERFORMANCE 

INFORMATION

PERFORMANCE 

INFORMATION

COURSE/JOB  

PROCESS

INFORMATION

PROJECT PROCESS

INFORMATION

PROJECT 

PROCESS

INFORMATION

PROJECT 

PROCESS

INFORMATION

CONSULTANCY 

PROJECTS

SALES 

PROSPECTS, 

PIPELINE 

PROJECTS

NEXT FY 

CORPORATE 

OBJECTIVES

PROCUREMENT 

PROJECTS

TES TRAINING 

COURSES/ JOB 

OPPORTUNITIES

MANUAL

AUTOMATED

www.intelligentorganisation.com           © 2019 ALL Rights Reserved 

Fig 10.3 Fusion21 Data Flow Diagram
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Fig 10.4 Fusion21 Information Architecture
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Fig 10.5 LIS-Simulator: Whole Organisation Adaptation
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Fig 11.1 Dynamic Interaction
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Fig 11.2 The Potentiometer
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Fig 11.3 Synthesising Potentiometers
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Fig 11.4 Aggregating Potentiometers
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Fig 12.1 Train Company Interacting Processes
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Fig 12.2 The Hierarchical Organisation Chart
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Fig 12.3 The Delivery Process
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Fig 12.4 Operational Process
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Fig 12.5 Core Process Homeostats
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Fig 12.6 Managing the Present
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Fig 12.7 Creating the Future
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Fig 12.8 Resolving Tension
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Fig 12.9 Integrated Businesses



TRACK ACCESS 

AGREEMENTS

TRAIN 

PLANNING

MARKET

POTENTIAL

SALES

SERVICE 

CAPABILITY

TIMETABLE 

REQUIREMENTS

DEPOTS

PASSENGER VOLUME POTENTIAL

REVENUE POTENTIAL

TICKETS SOLD

CATERING 

POTENTIAL

RIGHT TIME

RIGHT PLACE

PERFECT TRAIN

VOLUME 

STAFFING 

PARTS

DELIVERY

CONTROL

RIGHT PEOPLE

RIGHT SKILLS

RIGHT VALUES
OPS HR

CUSTOMER 

SATISFACTION

EMPLOYEE 

SATISFACTION

SAFETY

FINANCE

A
U

D
IT

www.intelligentorganisation.com           © 2019 ALL Rights Reserved 

Fig 12.10 Delivering the Outcomes
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Fig 12.11 Linked Potentiometers
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Fig 12.12 Measuring Performance
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Fig 13.1 Dimensions of Economy and Freedom
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Fig 14.1 National Interdependencies
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Fig 14.2 A Recursive Decision Structure
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Fig 14.3 Asset Management Framework
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Fig 15.1 Self at the Centre of the Network
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Fig 15.2 Processes and Roles
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Fig 15.3 Managing my Selves
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Fig 15.4 Enabling Value for the Individual
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Fig 15.5 Autonomy
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Fig 16.1 Developing a Shared Model
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Fig 16.2 Diagnostic Process


