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E BECKFORD Fig 3.1 The Perpetually Failing Problem Solving Engine
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Fig 3.4 The Interdependence of Organisations
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BECKFORD Fig 3.5 The Core Process

CORE PROCESS

INPUTS

OUTP>

T =TASK
P = PROCEDURE




BECKFORD Fig 3.6 Processes, Tasks and Procedures
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BECKFORD Fig 3.7 The Emergence of Hierarchy
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BECKFORD Fig 3.9 The Process of Management
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Fig 3.10 Information Dissemination
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E BECKFORD Fig 3.11 The Expanded Homeostat
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E BECKFORD Fig 3.12 Multiple Processes
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E BECKFORD Fig 3.13 The Management of Management
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E BECKFORD Fig 3.14 Senior Management Observing Management
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BECKFORD Fig 4.1 Fusion21 Conventional Hierarchy
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E BECKFORD Fig 4.2 Fusion21 Process Perspective
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BECKFORD Fig 4.5 Canal and River Trust Virtuous Circle
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E BECKFORD Fig 4.6 Canal and River Trust the Process Chain
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BECKFORD Fig 4.7 Canal and River Trust Processes with
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Fig 4.8 Southern Mill Organisation Chart
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Fig 4.9 Southern Mill the Process View
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BECKFORD Fig 4.10 Southern Mill Key Processes
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BECKFORD Fig 4.11 Southern Mill Daily Dashboard
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Fig 5.1 Value Generating Processes
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BECKFORD Fig 5.3 Strategy Formulation
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E BECKFORD Fig 5.4 Value Enabling Process
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E BECKFORD Fig 5.5 Enabling Value interacting with Generating Value
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E BECKFORD Fig 5.6 The Multi-Channel Value Enabling Process
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BECKFORD Fig 5.7 Managing the Present and Creating the Future
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E BECKFORD Fig 5.9 The Intelligent Organisation
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E BECKFORD Fig 6.1 Enabling Value for Fusion21
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E BECKFORD Fig 6.2 The Strategic Dialogue
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Fig 6.3 Initial Executive Information Requirements
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Fig 7.2 The Business Model
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Fig 7.3 Process Progression
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Fig 7.4 Skills Progression
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E BECKFORD Fig 7.5 Risk, Probability and Consequence
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Fig 7.6 Aligning Values
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BECKFORD Fig 8.1 Integrated Decision Model for Autonomy
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Fig 8.2 Autonomy in Fusion21
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BECKFORD Fig 8.4 Autonomy in Southern Mill
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BECKFORD Fig 8.5 Autonomy in UKCRIC
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BECKFORD Fig 9.1 Information Strategy
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Fig 9.4 A Performance Dashboard

CONSULTING for a Paper Maker
PROCESS PERFORMANCE
[INPUT [39656 [ [TARGET [40000 [ [ouTPUT [36664.22
UNIT PROCESS UNIT PROCESS  |UNIT PROCESS UNIT PROCESS
POTENTIAL | capaBiLTy |capaBiuy [MOSTHKELY[ atency  [LATENCY  |PRODUCTIVITY |PRODUCTIVITY |PERFORMANCE |PERFORMANCE |BACK POSSIBLE | TRANSLATION
RCF 53100.00 39656.00 39656.00 36028.85 0.75 0.75 1.00 0.91 0.75 0.68 40000.00 39656.00 1
PPP 50976.00 49080.00 39656.00 34603.59 0.96 0.96 0.81 0.87 0.78 0.84 40000.00 39656.00 1
PM 41043.76 36664.22 36664.22 35242.67 0.89 0.89 1.00 0.96 0.89 0.86 42920.00 49080.00 1.073
WINDER 60743.38 55852.16 36664.22 39166.08 0.92 0.92 0.66 0.99 0.60 0.91 40000.00 36664.22 1
RCF SETTINGS _ [FPP SETTINGS _ [PM1 SETTINGS  [PM2 SETTINGS WINDER 1 SETTINGS WINDER 2 SETTINGS _ |REWIND SETTINGS
umIT 37.50|LIMIT 36.00|LIMIT 910.00|LIMIT 1700.00 | LIMIT 1000.00 | LIMIT 1200.00 | LIMIT 1000.00
RATE 32.00|RATE 33.00| RATE 905.00 | RATE 1650.00 | WEIGHT 48.50|WEIGHT 44.60 | WEIGHT 44.60
LINES 2.00|LINES 2.00| WIDTH 5.40 | WIDTH 9.40|WIDTH 5.40 | WIDTH 9.40|WIDTH 9.40
HOURS 20.00 HOURS 24.00 | WEIGHT 48.50 | WEIGHT 44.60 HOURS 20.00[ HOURS 20.00 HOURS 20.00
DAYS 31.00| DAYS 31.00|LINES 1.00[LINES 1.00/TLOSS 3.50%| TLOSS 2.48% | TLOSS 0.00%
PSHUT 12.00| PSHUT 12.00| HOURS 24.00 HOURS 24.00|JR LOSS 0.90%|JR LOSS 0.90%|JR LOSS 0.00%
UPSHUT 12.00| UPSHUT 12.00| DAYS 31.00| DAYS 31.00| BEATER 3.00% | BEATER 0.52% | BEATER 0.00%
TARGET 39656.00| TARGET 49080.00 | PSHUTS 2.80% | PSHUTS 2.90% | CULL 1.00% | CULL 1.00% | CULL 0.00%
UPSHUTS 5.80% | UPSHUTS 2.90% | PSHUTS 2.80% | PSHUTS 2.90% | PSHUTS 0.00%
BREAKS 3.00% | BREAKS 3.00% | UPSHUTS 5.80% | UPSHUTS 2.90% | UPSHUTS 0.00%
JRLOSS 0.90%|JR LOSS 0.90% | BREAKS 3.00% | BREAKS 3.00% | BREAKS 0.00%
BEATER 3.00% | BEATER 0.52% | LINES 1.00[LINES 2.00 | LINES 1.00
GROSS 10680.55 GROSS 30879.54|NO. OF DAYS 31.00NO. OF DAYS 31.00/NO. OF DAYS 31.00
NET 8940.57|NET 27723.65 GROSS 9401.69| GROSS 36501.49| GROSS 15695.73
UNIT MAX 10275.65 | UNIT MAX 30768.11|NET 7850.41|NET 32406.02|NET 15695.73
COMBINED TARGET 13 & 14 36664.22 | UNIT MAX 9428.40| UNIT MAX 36222.34| UNIT MAX 15092.64
COMBINED TARGET 13814 55852.16
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BECKFORD Fig 10.1 Fusion21 Value Generating Activities
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E BECKFORD Fig 10.2 Fusion21 Value Enabling Activities
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BECKFORD Fig 10.4 Fusion21 Information Architecture
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BECKFORD Fig 10.5 LIS-Simulator: Whole Organisation Adaptation

CONSULT

MARKET

INFORMATION POTENTIAL (IDEAS AND OPPORTUNITIES)

l LEVERS
MONEY
SIMULATING PEOPLE
STRATEGIC HOW DOES CHANGING THESE AFFECT THAT? > SKILLS
CHANGE
CLIENTS
CUSTOMERS

CURRENT CAPABILITY (BUSINESS PLAN)

LEVERS l
MONEY
PEOPLE SIMULATING
SKILLS HOW DOES CHANGING THESE AFFECT THAT? OPERATIONAL
CHANGE
CLIENTS
CUSTOMERS

CURRENT ACTUAL PERFORMANCE (EXTRAPOLATED)

)|



E BECKFORD Fig 11.1 Dynamic Interaction
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BECKFORD Fig 11.3 Synthesising Potentiometers
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BECKFORD Fig 11.4 Aggregating Potentiometers
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BECKFORD Fig 12.1 Train Company Interacting Processes
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Fig 12.2 Train Operating Company Hierarchy

Fig 12.2 The Hierarchical Organisation Chart
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BECKFORD Fig 12.4 Operational Process
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BECKFORD Fig 12.5 Core Process Homeostats
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BECKFORD Fig 12.6 Managing the Present
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E BECKFORD Fig 12.7 Creating the Future
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BECKFORD Fig 12.8 Resolving Tension
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BECKFORD Fig 12.9 Integrated Businesses
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BECKFORD Fig 12.10 Delivering the Outcomes
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Fig 12.11 Linked Potentiometers
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BECKFORD Fig 12.12 Measuring Performance
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BECKFORD Fig 13.1 Dimensions of Economy and Freedom
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Fig 14.1 National Interdependencies

HEALTH
I COMMERCE

DEFENCE

=
S

CIVIL ADMIN

EN/4 S DEP
- - - -" T = ~ ~
P - ~ ~
-’ \\
/’ \\
7
N
it ,»| ENERGY TRANSPORT \
1 /. \\
1 /
I ; / !
! i ICT b
\ 1
\ :‘ 7
N \\ WATER P WASTE e
\\ \\\ > //
N S~ ,r', e
SO0 TS~ e P
DR S -7
~ -~ - -

© 2019 ALL Rights Reserved

www.intelligentorganisation.com



BECKFORD Fig 14.2 A Recursive Decision Structure
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BECKF RD Fig 14.3 Asset Management Framework
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E BECKFORD Fig 15.4 Enabling Value for the Individual
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BUSINESS MODEL

Fig 15.5 Autonomy
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BECKFORD Fig 16.2 Diagnostic Process
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